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1. POEPOSLi 

This sarvqy it being lUMtertoken to review the organisation and staffing 
of the Security fffice. The inter!* report represents the flret phase 
of the survey, an analysis of the overall organisational pattern. 

?. rtt LaT . .JD FACTS: 

a. The Security office has as Ur mission the preparation and execution of 
the Agency*® security program, including: the following major function®: 

(1) Security policies, procedures, research and counter-intelligence . 

(2) Fhytieal security. 

(3) Security uetaradnation as to personnel for employeest, assignment, 
or aaso elation with the Agency and for certain activities pertaining 


(1») Operational support for Agency projects and special inquiry service 
for the Agency. 

(5) Security investigations. 

{6) Security inspection. 

b. The present organisation as shown by the chart and the 

tificatlon of staffs and divisions do act, ir rajo^perating elements, 
clearly Indicate the functions performed. 

3, BS-COSSIUti 

* 

a. The present organisation consists of four staffs and three divisions. 

The major operating elements of the office ere the Security rivteien end 
the Special Security Tiviaiofc. 

b, In general, it is intended tfcat the SB handle overt and senl-eovert caeca 
and that Si t have the covert cases. The objective of this division of 
labor is that *11 covert cants be handled separately and apart free evert 
and seei-covert cases. In actual accongplishnent this is not attained at 
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th# liviatoii level eince Inver M fa hive activities *^K1A 

ttater the juiiadletion of th* T-T sad therefore, JHHBPlrtPp--rso»ol, 
•IX eases fUnr through th# SSI * The separation of covert eases frer other 
tnaaa u attains at the Section level tn sst, there being in that Uvi- 
•iazi an $jmo S action handling overt and a sad- covert csaos and A overt 
seswrity C lior aaco and Operational Clearance reek* (or sectional handling 
eovart caeca* ¥ith reape ct to record® , there is a clear separation, each 
division aaia tal n 1 ng Its- ova records* Thero it one ether are® chare all 
eases are handled and this Is the Interrogation fteseareh branch 

If Jr. Obviously. ««* «P«*ta * *11 personnel case® arc handled 
both in tv and in SSD. 

a. Certain procedure* are necesirrlly duplicated in tf and SSI . These are* 

(1) the rev lea of revests for clearance and esMbllsfcaent of recrire- 
nants essential to evaluating the ease and (?) appraisal of the results 
Of tfee investigation. In SB rcculrerent and appraisal are ace©»plts|^ 
hy the Requirements Section ar.d the appraisal i action and in Sfl both 
ph ases am fto vd ipll shod ty the Covert Security clearance Desk for covert 
personnel and by the Oforatler&l Clearance Imk 

jgjMSBHHBnM ale eella neov* personnel t© bs aged operations I Is abroad. 

flHPWHP T< r <n*»g knuvlad e of covert personnel to the vlninun n mr 
her of people justifies what sight Vs regarded as duplication of pro- 
cedure# and it la prttelVle that the workload juetlfiea the existence of 
s i mil ar procedures in these 5 eilont. 

d. The above dlac ueslen of SI; a»d iff has largely related to personnel cleer- 
aace s and i uva vtifit lens and these represent the principal function® of 
the tlvisioj*#. T» addition, rher* is found in SB • major activity in the 
Physical Seourity French, a geecrd# I action, and a Research Saotlw^gp^h 
mlntalna indices of organiaitionr and persons known or suspected of 
affiliation or association wftV. organisations suspected 

leanings. the $ ST has, in addition to Its investigative 
verk and personnel clearances ( eevart) , a Pro jest leak which handles 
clearance# an a project basis and Agency Projects dvieh involve rot only 
clearances but related operational security support, and an operational 
Support tad fpseial Tncuiry teak which handles Agency "reject ® not re- 
didrlng personnel elearanees* "herd is also s Correspondent 'W' but 
this Is actually a part of tho investigative operation. accordingly, 
them am la those two Divisions all. or parts of four major functions of 
the Office, sanely, Personnel Security, Physical Security, SpcmtienaX 
Support and Security lavestlf stion*. 

e. The Inspection tivieion hae responsibility for security inspections f 
all foreign end denastlc Agency installations, non-' pancy training faoili- 
tim, and contracts. These funeticine, which represent the major fane- 

of the ! ivislon are those usually designated as Staff activity. 

I* addition, under the genertl heading of »i poratlonal ; uj-port* , this 
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Division hM f* fnrntahlneJ«orl^Enld<|n« .nd ooor- 

dluttat foraU" «*» dfflwttlof warier ttflim < “?** 

Use (InmAs of the igdnagr eat not «n the T/fc of the SO) » «enltorinf 

vUitore And assigaaents of fAeign 

aonitorlng training courses, ttd for reviewing end appro vlnf domestic 
ehipeenta of axploaivee. 

The Security Eesesroh Staff it responsible for two major activities. 

One is COiHAef tntelHganee a i*d the other Is -eehnioal koeearch. The 

for use as la tho praetife of eountor measures. Therefore, the two 

activities hate s» a common objective tha prevention of * gooey partaira- 

tiea by foreign intelligence organisations . It receives and analyses 

fyrg, other element® of St which sight be indicative of pos- 
information m® other eiem^j. ci * Eidolon 

eible penetration or an attempt t© penetrate. been ©wi *****'*■’ z*r*’ 
of SO haa a responsibility for Informing tha Security Rea oareh -taff of 
sat tars, ©cearrencaa, or cevolopments having Couatar-TnteUigenee im- 
plications. The C ©woter-Tntelllgenoe effort ie in the nature of « ^fttlA 
timing research project. 


h Tha S ecu rity Control Staff has as the bulk of ita work tho security as- 

*• P.uTiuUd. .etivitl.. «T *.«* “• “ rltU ” 

material, travel abroad and other outside mployee activities. The 
StaSproaBlgeta oolleotion Ad dtsaemlnation policies imd rwcers in- 
opinion. «d a«i.io« .ith ».p.ot to »«. pollc ... 

It als o bandies the security aspects of official iafomation r#le*»*a*, 
liaison «ith ot*.r Dj.mIm fe> oonMotlon rtt. H ™*! prolM t._in .ner. 
Agvaoi.*} nrim. tor nmrl% ol»..lfUi o.t.rl.1 pr^oMO tOT oln 
semination to foreign government*, and serves ee security eenmltant to 
Agency operating personnel la ccmnaetioBWith inte^depa^nUl expLoi- 
titlon, research, end Joint efforts. The work of the Security Coatrol 
staff with respect to employee activities is net considered to be in the 
ndure^f staff activity H *• m±U*r advisory te the Director of 

£«£ty cor ie it in support of the Security Cffic. operating eluents. 
Policy matters nee handled by this Staff era such as «lf ■ 
handled fro* the Office of Ike I ir actor of Saeurlty 

i. TM «d TMnlni iUSt M *^*r"f“£“L**** Z*L. 

to nob > rttff «* r«u>lr« no jikumIoo «o^t to .olmo.l«if. th. f.«t 
that Its tra ini ng reaponsibil 1 ty l* considerably greater than many other 
eladlar elements where th® training work is principally that of liaison 
with the Office of "‘raining. 


Rfripr? 
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k. CQSCLLftlOICj 

*. The basic functions of th# Security Office aisBion are (1) personnel 

Security, (2) Physical Security, (3) Operational Support end (li) Security 
Investigations. 

It if raotgnisec that Operational Support tad Security Investigations 
era slo W ly yo l #fc#d and poasi* ly should he oonHiad and considered as 
one aajor function. 

Staff functions in support of those Security office operating functions 
would ho leaeareh, A dminist rSt icn and Training# and Inspection. 

The advantages of using those basic functions as an organisational pat- 
toys am# store clearly defiaftd areat of responsibility » dirsct control 
hy tho riraotor of Security Of each aajor function (for example* Physical 
Sasurity) , elimination of direct reporting to the director of Security 
•f those functions such os employe* activities 

of Security Control whish a ajor functions (Opera- 

tional Support in tho ease of ■^^^^^^Kerscnnel Security ^sk^o 
aaoo of $#ourl% Control)# atd c^xlnatioB of organisational elements by 
naans indicative of the respfnslbl li tlM aeai|nod to them. Some** sueh 
M Security fi vision and Spatial Security rlvialon are obviously without 
Macing unless explained. 

Accordingly# it is concluded that the above listed advantages could be 
g ain ed by adopting an organisational pattern baaed on the major func- 
tions as outlined above. 

b. as brought out in the discussion# the segregation of covert handling Is 
aocosp listed at the branch agd section level in the present organisation. 
For Personnel Security natters covert segregation would be maintained at 
tho sane levels and would be controlled through the same number of 
echelons ss st present. Tt Is therefore concluded that the security of 
covert personnel and operational support, will be adequately maintained 
in an organisation based on the major functions of the SO mission. 

e, Tt is concluded that tho survey should continue with a view to establish- 
ing an organisational patter* along the general lines ditcuesed above and 
ss Illustrated in the attach** functional chart, detailed study of pro- 
cedures, working relationships# and the nature and extent of operational 
support Is roculred before Arm proposals can be amde with respect to 
combi ning all personnel clearance Work in one i ivision and determining 
whether operational support Should be s separate L'ivision or oohblnod 
with Investigations to fora s “Security Support I iwielon** . {It should 
bo noted that the attached chart is primarily intended as a functional 
•hart sad there fore the Executive Officer is not included as a separate 
block but should bo considered as included in the block for the irector 
of Security.) 
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5. nscoiofamTioNSi 

Specific reeeeasendationa are not being itade at this point of the nn^v, 
The purpose cf thie lnterla report Is primarily to shew the type of or- 
ganisation indicated tgr analysis of najor functions. It la suggested 
that the conclusions roach «d he considered with a view to accepting them 
as the basis for the succeeding phases of the survey. 
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Enclosure 


Functional Chart 


MB/foRMsee (16 July 19?U) 
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